EU TRAP Project
Tourism Coordinator – Lough Derg. Update May 2014.
Background
In March 2014, Ms. Áine Mc Carthy was appointed Tourism Coordinator
for Lough Derg under the EU TRAP Project. Her appointment coincided
with the publication of a four year ‘Roadmap for Experience
Development and Destination Marketing 2014 – 2017’ by Ireland’s
National Tourism Authority, Fáilte Ireland. Enhancing stakeholder
engagement is a key objective in this publication and it will be achieved
under the EU TRAP project by implementing the techniques used by
the River Trusts (UK), where they have successfully introduced
stakeholder engagement at a local community level, and transferring this
good practice to Lough Derg.

Training Workshop

Slimbridge Wetland Centre, UK

The Tourism Coordinator attended the
Slimbridge Wetland Centre in the UK for
a two day River Trusts training course on
Stakeholder Engagement in March. From
this workshop, the Tourism Coordinator
identified the most applicable
techniques to apply to Lough Derg. In
April a questionnaire was issued to
stakeholders around Lough Derg to kick
start the stakeholder engagement
process and receive feedback on
different issues around Lough Derg such
as Heritage, Water, Landscape &
Organisational structures.

Progressive steps to engage stakeholders
Ms. Mc Carthy reports on her progress to the Lough Derg Marketing Strategy Group whose
role is to implement all of the objectives set out in the Roadmap document. This is a key group
of stakeholders in the region with representations from the public and private sector. In
addition to the questionnaire, one to one meetings have been taking place between the
Tourism Coordinator and stakeholders around Lough Derg. Stakeholders taking part will be

added to a database and mapped. This information will support the development of a new
website to promote stakeholders in the area and will be launched at the end of July.
Next Steps
 Stakeholder Engagement Database & Map
 New website discoverloughderg.ie
 Newsletter to engage stakeholders
 Progress projects to integrate tourism with the environment, landscape and water

